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Creating a Positive School Climate



For All Grades and Administration

• Participants will leave with the tools on how to create a positive climate 

within their classroom and school by understanding how to form purposeful 

relationships by interrupting the students love language. One of  the deepest 

human needs is to feel valued and appreciated. If  students feel valued, they 

will be motivated to learn and come to school and as a result will increase 

academic performance and test scores.



Have you heard of  ‘Bucket Filling?’





The Theory of  the Dipper 

and the Bucket

• Each of  us has an invisible bucket

• Constantly emptied or filled

• Depending on what others say or do to us 

• Bucket is full = feel great

• Bucket is empty = feel awful



• Each has an invisible dipper

• Used to fill buckets = saying or doing nice things

• Fill other buckets, it fills our own bucket

• Used to dip into buckets = saying or doing not nice things

• Dip into other buckets, it diminishes our bucket



Empty Bucket

• Empty bucket = Bad outlook

• Empty bucket = Saps our energy

• Empty bucket = Undermines our will

That’s why every time someone dips                                           

from our bucket, it hurts us.



John Gottman’s Marriage Research

• 700 newlywed couples 

• Videotaped 15-minute Conversation

• Husband and Wife

• Counted the number of  + and - interactions

• Based on 5 to 1 ratio predicted 

• Divorce or stay together

• 10 years later – predicted divorce with 94% accuracy 

• All based on a 15 minute conversation



What does this mean                  for 

education?
• 1925 Study 

• First group – identified by name and praised in front of  the class for their good 
work.

• Second group – identified by name, but criticized in front of  the class for poor 
work 

• Third group – completely ignored, but present to hear the others being praised and 
scolded

• Fourth (control) group – moved to another room after the first test, but given no 
praise or criticism. 



First day

• Both the praised and criticized groups did better the first 

day than other groups



Day 2

•Criticized group - Major decline

•Praised group – Major improvement



Results after day 5

Praised – 71%

Criticized – 19%

Ignored – 5%



Magic Ratio

5 POSITIVE INTERACTIONS 

FOR EVERY

1 NEGATIVE INTERACTION 



MUST BE

Meaningful 

& Specific Praise



Three Concepts to Remember

• Be a Bucket Filler
• Show kindness and respect to others and yourself.

• Don’t Dip
• Don’t criticize, hurt, put-down, or bully others.

• Use Your Lid
• Protect the good thoughts and feeling inside your bucket and the buckets of  

others. 



Speaking Their Language
The Five Languages of  Love





SOLVING THE MYSTERY WITH 

SCOOBY-DOO AND THE GANG

Velma, Shaggy, Fred and Daphne



LOVE TANK

• When your ‘Love Tank’ is empty, you feel sad?

• Sound Familiar?????

• We must have our ‘tanks’ full to feel loved!



Mystery Game

• Each box has two comments.

• Pick the one you would like better 

• Circle the corresponding letter. 

• Count how many A’s, B’s, C’s, D’s and E’s 



CONGRATULATIONS!!!

You have solved the mystery!!!!





LET’S TAKE A CLOSER LOOK!

5 LANGUAGES OF LOVE
• WORDS OF AFFIRMATION

• QUALITY TIME

• RECEIVING GIFTS

• ACTS OF SERVICE

• PHYSICAL TOUCH

Words of Affirmation - The 5 Love Languages.avi
Quality Time - The 5 Love Languages.avi
Gifts - The 5 Love Languages.avi
Acts of Service - The 5 Love Languages.avi
Physical Touch - The 5 Love Languages.avi


WORDS OF AFFIRMATION

• Ancient Hebrew Proverb “the tongue had the power of  life or death”

• Verbally or Written

• EXPRESSING APPRECIATION AND WORDS OF ENCOURAGEMENT

• Appreciation must be genuinely meaningful and specific

• Encouragement is to instill courage

• POSITIVE comments – “You can ______”

• COMPLIMENTS 

Words of Affirmation - The 5 Love Languages.avi


QUALITY TIME

• Doing things together

• Giving your undivided attention

• Positive eye contact

• Quality conversation sharing thoughts and feelings

• Positive focused attention

Quality Time - The 5 Love Languages.avi


RECEIVING GIFTS

• A visual symbol of  the love you have for the other.

• Some think of  a gift as payment. But need to be genuine expressions of  love.

• Must be meaningful (thought and effort), not necessarily expensive 

Gifts - The 5 Love Languages.avi


ACTS OF SERVICE

• Help with project or homework

• Wake up early to fix breakfast

• Get involved in community service

• Fix their special meal, dessert, etc.

Acts of Service - The 5 Love Languages.avi


PHYSCIAL TOUCH

• Hugs, pats on the back, holding hands, high five, fist bump, etc.

• Video

Physical Touch - The 5 Love Languages.avi
Thats how their day starts for school students in Japan.avi


What advice would you give new teachers?

• “Figure out the way of  learning that 

works best for us.”

• “Learn the style of  learning for each 

student.”

• “Check in with students.”

• “Sometimes students act a certain way 

because they aren’t cared for, so they 

don’t care how they treat the teacher.”



How do you know a teacher cares?

• “They question and remediate why 

we didn’t make a good grade.”

• “They treat you like their own.”

• “The teacher reaches out to a 

student and shows that they care.”

• “The teacher shows compassion.”



Meet Gabby

Gabby is a 17 year old high school 
senior.  She is usually a very good 
student.  However, the essay she 
recently turned in did meet the 
requirements, but does not 
demonstrate the student’s usually 
exemplary performance or effort.  

Discuss with your shoulder partner 
possible ways to address this issue.



Gabby’s Love Language

Words of  Affirmation 9

Quality Time 8

Receiving Gifts 5

Acts of  Service 6

Physical Touch 2

Now that you know Gabby’s love language.  Do you think 

your response would best fit Gabby? Why or Why not?  

Discuss what might be a less effective response to this 

situation?



Words of  Affirmation 

In the Classroom

Affirmation 

• Feel valued and motivated when they 
receive compliments, statements of  
appreciation and words of  
encouragement

• Say - Thank you; Great job; You look 
great; Nice haircut; You can do it; I 
believe in you

• Recognition, such as ‘Student of  the 
Week’



Words of  Affirmation

ACTIONS

*Spoken words

*Written cards and letters

*Words of  affection, 

endearment, praise, 

encouragement, giving 

positive guidance

*Send an unexpected 

note, text or card

COMMUNICATION

*Encouraging words

*Compliments affirming spirit

*Say:

“Good Job!”

“You did it!”

“Terrific!”

*Affirm, appreciate, empathize

*Listen actively 

AVOID

*Emotionally harsh words

*Undue criticism

*Cutting words

*Harsh tone of  voice

*Failing to recognize or appreciating 

effort



Meet Tyler

Tyler is an 18 year old high school 

senior.   He usually does his work, 

but, Tyler has been struggling to get 

his work done in a timely manner and 

even falls asleep in class.

Discuss with your shoulder partner 

possible ways to address this issue.



Tyler’s Love Language

Words of  Affirmation 7

Quality Time 6

Receiving Gifts 6

Acts of  Service 8

Physical Touch 1

Now that you know Tyler’s love language.  Do you 

think your response would best fitTyler? Why or Why 

not?  Discuss what might be a less effective response 

to this situation?



Acts of  Service 

In the Classroom

Service

• Feel valued and motivated when 

others see what needs to be done and 

do it without having to be asked. 

• Do a task or job for them, helping, 

volunteering



Acts of  Service

At Home

ACTIONS

*Assisting with house 

chores

*Ongoing acts of 

helpfulness

*Exchanging of chores

*Work together on a project

*Surprise them by doing 

their chore for them. 

*Cooking their favorite meal

COMMUNICATIONS

*Say:

“What can I do for you?”

“I will stop and get…”

“Today, I did … for you!”

*Making a checklist

*Use action phrases like “I’ll 

help…”

*They want to know you’re 

with them

AVOID

*Forgetting promises

*Over commitment of tasks

*Ignoring

*Lacking follow-through on 

tasks big and small

*Making the request of 

others a higher priority 



David’s Love Language

Words of  Affirmation 7

Quality Time 6

Receiving Gifts 6

Acts of  Service 8

Physical Touch 1

Now that you know David’s love language.  Do you 

think your response would best fit David? Why or 

Why not?  Discuss what might be a less effective 

response to this situation?



Meet David

David is 14 year old freshman.  David 

struggles to keep up with his work and 

has a hard time locating anything that you 

passed out to him the day before.  David 

wants to do well, but has difficulty 

completing assignments on time. This is 

causing him to have an F in your class.

Discuss with your shoulder partner 

possible ways to address this issue.



David’s Classroom Results

Before Love Languages

1st six weeks F

2nd six weeks F

3rd six weeks D

After Love Languages

4th six weeks C

5th six weeks B



Review Video

The Five Love Languages  For Younger Kids.avi


NOW WHAT?

• You now know what you need to fill your bucket!

• You now know how to fill your student’s buckets.

• FULL BUCKET = FEELING LOVED

• FEELING LOVED = LIKE SCHOOL

• LIKE SCHOOL = MORE LEARNING

• MORE LEARING = BETTER GRADES AND BRIGTER FUTURE



THANKS TO 

SCOOBY-DOO AND THE GANG 

Velma, Shaggy, Fred and Daphne



Other Resources

• http://www.uen.org/Lessonplan/preview.cgi?LPid=28905

• http://realteacherslearn.blogspot.com/2013/08/love-languages.html

• http://www.timeforkids.net/documents/The%20Five%20Love%20Languag

es%20of%20Children.pdf

• http://www.thewashingtonbookreview.com/br/the-language-of-love-in-the-

classroom-will-transform-your-child/

http://www.uen.org/Lessonplan/preview.cgi?LPid=28905
http://realteacherslearn.blogspot.com/2013/08/love-languages.html
http://www.timeforkids.net/documents/The Five Love Languages of Children.pdf
http://www.thewashingtonbookreview.com/br/the-language-of-love-in-the-classroom-will-transform-your-child/


5 Languages of  Love

Cathy Smith
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